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Affirmative Action in Police Hiring
Police departments in the USA before the 1970s were entirely focused on hiring white male officers. This was not a good take since it led them into legal hiccups. The departments received blames and cases of operating under discrimination policies. The court took actions against most of these departments while others were forwarded to the EEOC alleging selection of employees based on prejudice policies. It was during this period in time when the idea of affirmative action started gaining mass understanding among the recruiting boards of most organizations.
The police department too did not hesitate to adopt the policy. According to Lyman affirmative action became a special program in the police department with at least two main objectives. (1) To ensure that promotion and hiring are done without discrimination on any basis and (2) to correct past mistakes in the hiring and promotion sectors (Lyman, 2002).
In a research conducted by Martin on the effectiveness of affirmative action programs in the police department, it was realized that the concept had had a wide impact on the hiring sector and not the promotion for women (Martin, 1991). The study found out that more than 10% of the police are women (Martin, 1991). However, women are still victims of sexual harassment when it comes to promotion in the police department. Similarly, the number of colored people employed by the police has risen to over 40% of the entire organization (Martin, 1991).
The roles designated to women police have changed from simple dealing with family cases to huge cases such as narcotics. Black officers have played a huge role in black-dominated areas by being harsher to black criminals which are against the previous expectations. Women and minority groups have had better working relationships in their workplaces as police officers. This proves that the program has had a positive impact on the hiring sector.
Affirmative action has vastly changed the police culture. First, there have been increased inclusion criteria where women and people from underrepresented groups have had a chance to get employed in the police force. Secondly, the designation of duties has changed in that people are allocated responsibilities that are following their capabilities and qualification rather than their race or sex (Novak et al., 2020). Through these mechanisms, most women and black minorities have found jobs in the police force and have executed duties that would not be assigned to them previously.
The minimum selection standard of any organization refers to the various qualifications that a candidate must meet before being considered eligible for a certain job position. Before the coming of the affirmative action program, police were hired based on gender and color. However, this has changed drastically. Police are currently hired based on their physical fitness, educational qualification, and criminal record and minimum age requirements (Novak et al., 2020). This change of the minimum selection standards designed by the Commission on Peace Officer Standards and Training (POST) in each state in America has helped acquire more competent police than those hired before the idea of affirmative action came into being.
In conclusion, there is a need to empower the current affirmative action program of the police department to increase fairness in hiring and competence in service delivery. The government should invest hugely in welcoming underrepresented individuals to apply for police jobs. Similarly, promotions should be done based on affirmative action too so that to enable the minorities to pick up leadership positions in the police force too.
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